Steve Rothwell
Facilitator and Business
Process Analyst
1

Roles

H Supermarket Department Manager

— Fresh food

— Special Projects

—| Analyst Programmer

—— Trained in 4 GL - RAMIS ..,

Business Analyst

— Hospitality retail

— Logistics

— POs

—— Workshop leader

Interactive planning

Sales support

—— Client assignments

—| Business Consultant

—— Trained as computer programmer --i..,

Key Achievements

{ Evolution of Facilitation & Visualisation Skills

i—| Career Achievements

L
L

.y Trained in computer programming having decided to
make a career change

..... Retail database system for Whitbread ‘

{ Pioneered fresh food computerised ordering system for Waitrose

©)

Designed a chilled food delivery schedule for a new
distribution schedule being implemented by
Waitrose

©) d

Implemented a redevelopment of the Estates &

©]
el Led a team of business analysts to implement new
“*=-ws3 systems in support of a new logistics process being

deployed by Whitbread Beer company

(+)

\—“—# as a Facilitator

e-Business
— Business process improvement

— Business process outsourcing

—| Transition Manager

—— Sales Support

— BPO solutions

——— BPO methods

— BPO transition delivery

—| Business Process Analyst and Facilitator

——— Strategy and project planning

Issue resolution

Business process capture and
improvement K

—— Away day planning and delivery
— Policy and procedure definition

— Collaborative working

Non Work Achievements

Having an article published by a magazine

1. at the first attempt

2. Maintaining web sites on historical research
Helping people to trace details of their
family's participation in the Second World

3. War

— | Xansa

O]
7 Managed the purchase of an intranet/Internet

content management package

&)

7_9‘ Implemented the first BPO offshore service for Xansa

©)

‘ Set up Xansa's first offshore call centre for BT and 02

©)

{ Developed Xansa's BPO transition method ‘

Managed the transition of MyTravel to a new
delivery centre in Chennai, India

[©)

Created a new Indian delivery centre for F&A
services for the NHS :

(©)

7LW0n Xansa's second offshoring contract with Thames Water ‘
1)

‘ Developed the transition solution for the winning bid for BBC Finance

©)

areporting ‘

_________ s Reflective Listening

AR Simple charting

[©)

‘w#‘. Structured program design

©]

‘% Persuasive communications ‘

— Audience analysis

~— Planning a communication

— Visualising the structure

3 'Brown paper' mapping

— Workshop on a wall

— Active flip charts

4}‘ Business process mapping ‘

— Process flow

— Timeline mapping

Facilitation (1)

Brainstorming

—— 5 minute problem solving

Interactive team working

—— IAFCPF

--------

@

~—| Mind mapping
—| Software Tools

——— MS Visio; Corel Draw
——— Control ES process mapping
—— MS Project

—— MindManager

—— Pixid Whiteboard

— Project planning

Interactive

.... Balanced scorecard

s
"
anna

D ped and
for Xansa's BPO delivery practice in India ‘
©)

7‘ Elstar Professional Facilitation ‘

‘ Supported a strategy away day for Relate

—““>‘ Led a workshop for Citizen's Advice Bureau to define a new service line {

Single topic workshops

Visual and graphical elements

‘ Change definition p for an ICT ‘

Photograph outputs

=3 Use of templates

*2 Knowledge capture/transfer and strategy planning for a company ‘
servicing water utility companies J

departments to create a shared service

‘ Beta testing MindJet MindManager

‘ Designed a business continuity workshop for delivery by a client ‘

Series of meetings and p to restore ints b
relationships and collaborative working

‘ Away Day for Information Management Department ‘

}‘ Joint workshop involving two police forces to asses impact of merger of ‘ *

===22-> Strategy workshops
== Issues into action workshops

— |AF CPF recertification

— Facilitation and mind mapping

PARTICIPATICN
PLANNING
OUTCOMES

Elstar

PROFESSIONAL FACILITATION

www.elstar-consulting.com
vismap.blogspot.com
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